EnviCom ACTION PLAN 2010 – 2014
	PIANC GOALS
	DESCRIPTION
	ACTION
	PARTNERS 
	PRODUCTS/SERVICES


	1.  Promote the development and improvement of  global waterborne transport infrastructure and enhancement of its economic, environmental, and social benefits 


	· Collaborate with networking organizations to develop key messages
· Develop technical information for distribution to promote decisions in favour of waterborne transport 
· Deliver presentations at international platforms 

	Communicate a balanced view of the value of environmental benefits of waterborne transport, and infrastructure development/improvement activities, by:
A.1.1.  Contributing to the long-term sustainability of waterborne transport sector
A.1.2.  Describing approaches for assessing and managing performance of integrated natural and built infrastructure, including port development and operations 
A.1.3.  Recommendations on managing  dredging operations, dredged sediment contaminants, and dredged materials placements

A.1.4.  Summarizing environmental measures in support of reducing operational risks and needs for remedial life cycle alternatives

A.1.5.  Preparing guidance on environmental threats and opportunities, impact pathways, and receptors for assessing risks to humans, and, ecology, including threatened and endangered species
A.1.6.  Making recommendations on managing dredging operations, dredged sediment contaminants, threatened and endangered species, and dredged materials placements
A.1.6 Support the development of global and regional environmental regulations by providing technical guidance
	NATIONAL SECTIONS & ORGANIZATIONS TO INCLUDE:

Global

IAPH 

IADC

IMO

UNEP 

UNESCO
COPEDEC

World Water Forum

 Regional – European

CCNR 

CEDA
ESPO 

EUDA

INE 

Paralia

SedNet

EU-Com

OSPAR

HelCom

Regional – US
COPRI 

WEDA

	Reports/Guidance:
· Sustainable waterborne commerce

· Sustainable maritime navigation

· Managing Environmental risks 

· Evaluation of Environmental Effects of Navigation and Infrastructure Projects
· Environmental impact aspects of recreational navigation infrastructures

· Environmentally-sound dredging in sensitive areas

· Fish passages

· Alternative bank protection

· GreenPorts

· Climate Change

· Working with Nature

Participation in relevant events:
Conferences, symposia, and workshops to deliver strategic messages
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	2.  Be pro-active in dealing with the impact(s) of climate change

	· Develop and lead PTG on Climate Change (CC) as a global focal point for the navigation sector on climate change issues and responses 

	Support PTG CC in developing and distributing guidance and key information for navigation sector by:
A.2.1  Leading production of appropriate technical guidance material in collaboration with other PIANC and outside bodies
A. 2.2  Maintaining an informative thematic PIANC webpage on climate change in relation to navigation topics
A. 2.3 Promoting Climate Change Topic in every EnviCom WG, where applicable

A.2.4 Introducing Climate Change Topic and environmental navigation implications in congresses, conference seminars where eligible


	NATIONAL SECTIONS & ORGANIZATIONS TO INCLUDE:

Global

IAPH 

IADC
IMO 

UNEP 

UNESCO 

WMO

Regional – European

CCNR 

ESPO 
INE 
Regional – US 

COPRI 

Leading National Climate Service Agencies
	Guidance

· Survey of up-to-date tools for climate predictions in the waterway and ports sector

· Identify of climate adaptation and mitigation needs for the waterborne transport sector

· New TORs for PIANC WGs/TGs for climate change issues
· Onshore Power Supply (with IAPH)
Participation in relevant navigation and climate networks:
· World Ports Climate Initiative (WPCI)

· WMO World Climate Conference (WCC) and Global Framework for Climate Services (GFCS) 

· European Clearing House Mechanism (CHM) for Climate Adaptation

· EU Water Framework Directive Climate Change Activity 
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	3.  Promote the concept of “Working with Nature (WwN)”


	· Lead process within PIANC of promoting the WwN concept 
	Continue to elaborate on guidance and recommendations for Working with Nature by:

A.3.1.  Developing and structuring the way forward to promote the concept within and beyond PIANC
A.3.2.  Providing a database of clearly identified project elements as good examples
A.3.3.  Encouraging provision of examples from EnviCom members and other PIANC commissions
A.3.4.  Preparing and providing clarifying technical guidance when intent is not being met


	NATIONAL SECTIONS & ORGANIZATIONS TO INCLUDE:

Global

IADC 

IAPH

UNEP 
UNESCO 

IMO

COPEDEC

Regional – European

CCNR 

CEDA

ESPO 

EUDA

INE 

Paralia 

SedNet 

EU Com

Regional – US 

COPRI 

WEDA 

Environmental NGO’s
	· PIANC working structure on WWN
· Consideration in all coming reports 
· Promoting brochure 
· Selection of case studies 
Participate on opportunistic events to evolve cultural thinking of governments and the navigation sector towards WwN concepts and demonstrate the approach:
· Guidance and regulation of the European Commission 

· Collaboration between UNESCO and UNEP 
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	4.  Strengthen PIANC’s capabilities and enhance its visibility

	· Prepare, disseminate, and promote technical materials

· Invite and involve stakeholder for collaboration in relevant themes

· Explore opportunities with networking partners to support training
· Attain visibility with industry outside of the navigation sector

· Include YPs in commission meetings with expectation to challenge current approaches and propose new ideas
	Continue to reach out across the navigation sector and governments by:

A.4.1.  Preparing topical and high quality WG reports

A.4.2.  Facilitating external participation and using external peer review for WG reports
A.4.3.  Promoting WG reports

A.4.4.  Working with other PIANC bodies and stakeholders, supporting development of training materials pertaining to  navigation sector disciplines


	NATIONAL SECTIONS & ORGANIZATIONS TO INCLUDE:

Global

Academia (e.g., World Maritime University)

COPEDEC 

IADC 

IAPH

IMO

UNEP 
UNESCO 

Regional – European

EU COM

CCNR 

CEDA

ESPO 

EUDA

INE 

Paralia 

SedNet 

Regional – US 

COPRI 

WEDA 


	· Ongoing publication and promotion of reports and guidance documents
· Ongoing networking with relevant  regional/global organizations

· Ongoing participation in relevant international events
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	5.  Enhance PIANC’s internal and external relationships

	· Work with other PIANC bodies and stakeholders, supporting development of promotion and technical guidance pertaining to  navigation sector disciplines
· Support partnered WGs across PIANC Commissions
· Organize and conduct technical seminars together with EnviCom and WG meetings world wide
· Collaborate with professional scientific and technical authorities to provide targeted, specialized support to applied knowledge of navigation sector and gain awareness / recognition for PIANC
	Contribute to PIANC’s outreach by:

A.5.1. Partnering with related organizations on broader sustainability/environmental issues

A.5.2. Communicating and participate with non-traditional navigation stakeholders

A.5.3. Adding diversity of networking partners

A.5.4. Instituting knowledge management and capacity building

A.5.5.  Outreach to countries in transition to join in PIANC membership and activities

A.5.6.  Contribute to other organizations and training centers

	NATIONAL SECTIONS & ORGANIZATIONS TO INCLUDE:

Global

COPEDEC 

IADC 

IAPH

IMO

UNEP 
UNESCO 

Academia (e.g., World Maritime University)

Regional – European

CCNR 

CEDA

ESPO 

EUDA

INE 

Paralia 

SedNet 

Regional – US 

COPRI 

WEDA 


	Networking opportunities within PIANC and external navigation sector organizations 

· Ongoing networking with relevant  regional/global organizations

· Ongoing participation in relevant international events

· Development of partnered guidance
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	6.  Expand its number of members and National Sections

	· Hold EnviCom meetings and workshops in strategic places internationally to attract interest and membership of locals in EnviCom and other PIANC bodies


	Contribute to PIANC’s membership growth by:

A.6.1. Partnering with related organizations on broader environmental issues

A.6.2. Partnering with non-traditional navigation stakeholders

A.6.3. Periodically holding EnviCom events in CiTs

A.6.4.  In cooperation with other organizations, agencies, stakeholders, and waterway users, establish funding to enable CiT professionals to attend EnviCom  and other PIANC events (e.g.,  COPEDEC)

A.6.5.  Engage YPs with action items for follow-up

A.6.6.  Invite technical experts/networking guests from countries without national PIANC sections
	NATIONAL SECTIONS & ORGANIZATIONS TO INCLUDE:

Global

COPEDEC 

IADC 

IAPH

IMO

UNEP 
UNESCO 

Regional – European

CCNR 

CEDA

ESPO 

EUDA

INE 

Paralia 

SedNet 

Regional – US 

COPRI 

WEDA 


	Networking with international organizations and events of countries worldwide to elicit membership interest
· Offer exchange opportunities

· Be attractive with products in up-to-date themes 



� Refer to EnviCom TG / WG reports for activity status and product delivery schedules.
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