PIANC Strategic Plan 2006-2010
Action Plan of EnviCom

GOALS DESCRIPTION PARTNERS ACTION TIMING
Achieve credibility and | EnviCom will continue to | National = Sections & | Provide:
recognition elaborate guidance and Countries in Transition
recommendations: to include:
Contribute to - Sediment management IAPH, UNEP Technical guidance, | Ongoing
development of and other port and training
waterborne transport | navigation related
- environmental issues.
Contribute to
development of - Integrated approach, UN, UNEP, IMO, EU Training, public outreach | Ongoing
navigation policy including environment,
habitat and environmental
awareness, assessment and
management techniques.
- Review current methods | IAPH, [IADC, UNEP, | Technical guidance Ongoing
of costing the AAPA, IWR
environmental measures.
- Include economic aspects | UN, IMO, IAPH, AAPA Public interest, training, | Ongoing
of sound environmental guidance

practices. Cost effective
(prevention versus
remedied) common sense
technologies.




- Navigation and climate
change.

- A major role of PIANC
is to create networks
among countries and
stakeholders.

IAPH,
AAPA

UNEP, IMO,

All listed partners

Technical guidance

Technical guidance, lead
workshops/training

2006 (initiate)

Ongoing

Enhance vitality of
Qualifying Members and
National Sections

Promote
communications
(external and internal) —
Co-operate with sister
organizations. EnviCom
will contribute to
PIANC’s international
co-operation by:

- Partner economic
initiative and with IADC,
IAPH, and CEDA on
broader environmental
issues.

- Communication and
participation with non-
traditional navigation
stakeholders, such as UN,
Ramsar, EU, WWF,
Greenpeace.

All EnviCom partners

Environmental agencies,
WWEF, Greenpeace, EU

Co-sponsored publications

All media

Ongoing

Ongoing




- Adding networking
partners.

- Knowledge management
and capacity building.

- Sustainable navigation
(air, noise, dust;
environmental Mgt.
Systems, habitat
management and T&E
species).

EU, other international
environmental groups

UN, UNEP, IMO, CEDA,
WEDA, IAPH

IAPH, AAPA, ESPO

Joint projects

All media use

New technical initiatives

Ongoing

Ongoing

2007 (initiative)

Expand # YP’s and # of
participating Countries
in Transition
Promote and expand
members’ benefits

ICT: EnviCom will
implement
communication and
enhance information
technology by:

- Initiate an activity to
discuss and quantify the
environmental benefits of
waterborne and intermodal
transport, compared to
other transport methods.

- Use the widest selection
of communication media.

Public interest groups,
UNEP, EU, North
American Natural
Resource Groups

All partners and interested
groups

Promote:

General interest media

All subjects

Ongoing

Ongoing/proposed




- Use innovative methods
of technology transfer.

- Strategic and tactical
advice and
recommendations, enhance
communication with
partners.

- Development and
implementation of
knowledge management,
capacity building and good
stewardship related to
navigation infrastructure.

- Target National Sections
and Countries in
Transition.

All partners

All partners

All partners and interested
parties

Electronic communication

All publications and media

Fully interactive electronic
media web training

Special publications and
training for countries in
transition

2007 (initiate)

2007 (initiate)

Proposed

Proposed




